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AHT Project Goal and Key Data

To improve AHT capacity to deliver essential animal health services in 
key geographical areas to help reduce animal mortality and increase 
the productivity of livestock assets for smallholder livestock keepers

Uganda, Nigeria, 
South Africa

2021 - 2023

Public Private Partnership:

• EuFMD/FAO
• HealthforAnimals
• World Veterinary 

Association

Increase agricultural productivity for Smallholder Farmers
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• Competency framework
• Certification of acquired 

competencies by VSB

• Linkages with farmers
• Linkages with vets and veterinary 

medicine  suppliers
• Public private multi-stakeholder 

platform

• Business & soft skills
• Technical skills:  preventive 

animal health care

3 KEY PILLARS

Certification: Support to AHT Business 
Environment:

Competency Based Training :

Blended Learning

PROJECT GOAL: To improve the Animal Health Technician capacity 
to deliver essential animal health services in key geographical areas
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Pillar 1: Competency based training

Materials 
developed 
available for re-
use, including by 
partners and in 
other locations.

Guided by a 
participatory 
training needs 
assessment

Modular continuing 
professional 
development (CPD)

Blended approach 
combining online with 
practical training and 
mentoring by local partners.

Selection of short 
technical modules 
in preventive 
animal health care. 

Foundational 
business skills 
course

AHTs build their own learning path



Pillar 2: Certification of training
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Smallholder farmers 
recognize added value 
of a AHT that has 
received certification.

Recognised by 
a certification
process 

● Individual CPD modules gain CPD credit points + completion of all modules to achieve 
a certificate in preventive animal health care. 

Other organizations are 
able to contribute CPD 
training under the same 
framework.

The competency framework and certification 
process are designed so that other organizations 
are able to contribute training courses within the 
same framework.

underpinned by a 
national competency 
framework.

CPD courses are:

Veterinary Statutory Body
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Pillar 3: Support to AHT business environment

Public-private multi-stakeholder platform for last mile animal health care

Forum for exchange in order to:
- Identify solutions to address key challenges 
- Develop plan to support sustainable veterinary paraprofessional business development
- Incubator for development of individual PPPs

PRIVATE SECTOR  ASSOCIATIONS NGOs / DONORS

Banks

Pharmaceutical 
companies

Service 
providers Vet AHT

Farmer

PharmaceuticalPublic 
InstitutesMinistry

PUBLIC SECTOR  

Veterinary 
Statutory Body
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Why Animal Health Technicians?

Livestock are critical to the 
livelihoods of smallholder 

farmers.
There is growing demand 
for animal-based proteins 

and products 
An increased demand for 

animal health services 

Huge gap between supply 
and demand of primary 

animal health care services 
in remote areas, due to 

limited presence of 
veterinarians (both public 

and private)

In many countries 
this gap is often 

filled by veterinary 
paraprofessionals
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• Lack of further training & 
possible absence of 
mentoring and supervision

• Challenge for self-employed 
AHTs to generate sufficient 
income from service provision

• Weak veterinary medicine 
supply chain linkages

Challenges for AHTs:
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AHT competency framework to identify competencies needed

Biosafety, biosecurity  
and occupational 
health and safety

Disease prevention 
& control 

Herd & flock 
management

Disease prevention 
& control 

Herd & flock 
management

Biosafety, 
biosecurity  and 

occupational health 
and safety

Specimen collection 
& sampling

Communication



Priority topics
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Business Skills

Financial & Human Resource 
Management 

Marketing

Business Resource Acquisition & 
Management

AHTs



Priority topics
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Preventative 
Healthcare

Refresher Courses

Extension Services

Reproductive management 
courses

AHTs

Clinical Skills

Principles & applied 
approaches

Treatment & preventable 
programs

Production benchmarks

Reproductive practical skills

Biosecurity Applications

Animal Nutrition



The way forward facing the new 
challenges
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Promulgation of the new 
Regulations
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Scope of practice

“scope of practise” means the scope of work or certain aspects thereof which 
a veterinary or para-veterinary professional may perform by law, and which is 
stipulated in the rules of that profession and also thus defines the minimum 
standards of the PAHC facility that will be registered for that purpose;
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Primary Animal Health Care

“primary animal health care” means the following services rendered by an animal health
technician to an animal owner/handler:

● detect signs of disease;
● basic examination of an animal, not extending to a diagnosis;
● manage and treat disease or disease conditions with the use of a stock remedy and/or

any other product permitted to be used by an animal health technician;
● apply various preventative measures, such as parasite control and vaccination; and
● Refer a matter to a veterinarian where applicable.
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Definitions

“consultancy” means an interaction between the animal health technician 
and an owner, farmer, client or group of clients where animals may be 
examined away from a registered physical facility, treatment protocols drawn 
up, stock remedies recommended and/or provided, and professional advice 
given regarding primary animal health care, production and veterinary 
extension;

“PAHC facility” means a primary animal health care facility registered with 
Council from where PAHC may be rendered in accordance with Rule 2(2) & 
(3) for own account and which complies with the minimum standards;

“registered facility” means a para-veterinary facility which complies with the 
minimum standards, and is registered with Council;
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Professional Conduct

● The way a person behaves professionally towards 
clients, the employer, other colleagues, citizens in 
general, the community, the professional group, the 
environment, other species, and future generations.
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Unprofessional Conduct
● Includes any departure from or failure to conform to the 

minimal standards of acceptable and prevailing animal 
health practice.
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AHT Business environment - collaboration opportunities
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• New regulation will enable AHT to  provide 
primary animal health care services as private 
sector provider

• There are gaps in current service provision 
that state employed AHTs do not provide but 
farmers need

• “One stop shop” for animal production and 
health supplies

• Develop and implement heard health 
(deworming and vaccination) programs for 
organized farmers

• Potential for collaboration with both public 
sector and private vets as service provider

• Production and reproduction specialist

• Willingness of smallholder farmers to pay for 
services

• Completely new business model 
• High start-up costs for unemployed AHTs

Opportunities Challenges



Conclusion:
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• AHTs play a key role in disease surveillance, 
prevention and control.

• Their proximity to farmers makes them an 
important asset for community mobilisation, 
communication of disease control measures        
and ability to a future link between the     
veterinary professions and farmers.
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The world has a food problem. 
And with the world population expected to swell to 9.7 billion people by 2050 it’s going to get 
worse. The problems that stem from hunger, poverty, low crop yields, inadequate food storage, 
obesity, malnutrition, poor sanitation, and the political instability they create will only intensify 
unless there is a conscious and deliberate effort to create true global food and nutrition 
security.
The search for sustainable solutions grows even more complicated against the backdrop of 
limited access to clean water, land for agriculture production, climate change, and evolving 
diets that demand more high-value food products. While many worthwhile efforts are being 
undertaken to address these problems, a truly comprehensive, holistic approach has been 
lacking. 

That is the challenges facing the AHT of the future.
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Are you ready to meet 
the challenges of change 

ahead of you?
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Sustainable development goals, UN-SDGs. EuFMD’s programme has a main focus on

fao.eufmd.org  eufmdlearning.works . eufmdvirtual.com. linktr.ee/eufmd..

Follow  @eufmd  and  use  #eufmd  to tag us 


